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MINUTE 
Public consultation on the implementation of the project ”Modernization of a 

large part of the public lighting system din Bacau Municipality” 
BACAU, 28.04.2022 

 
 

On 28.04.2022, in the Council Chamber of Mircea Cancicov Business and 
Exhibition Centre from Bacau, was held the first public consultation on the 
implementation of the project "Modernization of a large part of the public lighting 
system in Bacău", financed by a loan from the EBRD (European Development and 
Reconstruction Bank). 

The list of participants will be attached to the Minute. 
The meeting was opened by Mr. Lucian Daniel Stanciu Viziteu, Mayor of 

Bacau, who presented the parties directly involved in the implementation process 
emphasized that the energy crisis we are going through at national level can be fought 
against by adopting solutions to reduce public lighting costs, by raising awareness of 
technologies that lead to cost savings for lighting, which brings to the fore the project 
for the modernization of a large part of the public lighting system in the municipality. 

Mr. Andrew Levkonyuk, Project Coordinator on behalf of the Consultant, 
expressed his gratitude for the award of the Technical Assistance Services Contract for 
the implementation and supervision of the design and execution contract for the 
"Modernization of a large part of the public lighting system in the Bacau 
Municipality". He specified that he represents a consortium of two companies: UTA 
(Urban Technology Alliance), located in London and STD Engineering Solutions, a 
Romanian company located in Bucharest, which adds value to the project, given the 
synergy of experience. At the same time, he wanted to specify that the implementation 
of the project is based on two contracts: the design and execution contract that will be 
carried out by the company S.C. ELBA-COM S.A. Timișoara and the technical 
assistance contract regarding the implementation and supervision of the design and 
execution contract, carried out by the joint venture UTA - STD.  

At the same time, Mr. Levkonyuk listed the objectives of the project: 
- increasing energy efficiency by rehabilitating and modernizing the public 

lighting system in Bacau 
- improving safety standards in Bacau and reducing operating and 

maintenance costs 
- improving environmental conditions by reducing CO2 emissions. 
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Mr. Levkonyuk wanted to describe the type of contract that will underlie the 

design and execution of the project, namely FIDIC contract – Yellow Book, which 
provides a flexible contractual framework for the builder, but safe for the beneficiary, 
in the sense that its provisions assure the beneficiary that the works will be carried out 
within the stipulated deadline, that penalties may be applied otherwise, and the risks 
associated with the works and their results shall be borne by the contractor. He also 
pointed out that the consulting services provided by the consortium he leads will 
ensure the municipality of project implementation under the contract, as the 
consortium implementation team will work continuously in collaboration with the 
beneficiary implementation team, ensuring the smooth running of activities provided 
in the project. He gave a brief overview of the technical assistance team, noted that 
their experience is nationally and internationally recognized, and will be able to meet 
the EBRD's requirements for the implementation of the lighting modernization project 
and can support the team in Bacau.  

At the same time, Mr. Levkonyuk briefly listed the main tasks of the 
consultant, namely:  

- verification of the technical design and execution details; 
- approval of the constructor's design; 
- compliance of the design with the Romanian legislation; 
- general supervision activities for all stages of the project; 
- supporting the client in the elaboration of the Environmental and Social 

Action Plan and the Stakeholders’ Engagement Plan and in the 
implementation of their measures (It was mentioned that the two plans can 
be consulted on the website of the municipality of Bacău, in the section 
Information/Informatii - Lighting Modernization/Modernizare iluminat, 
where the complaint forms are also attached, both in Romanian and in 
English); 

- financial monitoring of the execution contract; 
- customer support on compliance with EBRD practices and policies. 

Mr. Stanciu Viziteu, the Mayor of Bacau, thanked for the presentation and 
expressed his confidence in the smooth running of the activities provided by the 
technical assistance contract, after which he gave the floor to the constructor's 
representative, Mr. Ioan Păuț, Technical Director of S.C. ELBA-COM S.A. 
Timișoara. 

Mr. Ioan Păuț made some introductory references regarding the company 
ELBA-COM S.A. Timișoara, presented the date of establishment, as well as the 
activity profile of the company – company which is part of ELBA Group, having a 
tradition of over 100 years of experience in the field of lighting, during which time he 
developed lighting fixtures, lighting systems, accessories related to lighting systems 
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and lighting fixtures, being constantly concerned with the development of lighting 
technology and the creation of highly efficient systems for the benefit of the citizen. In 
addition to the street lighting systems it develops, Mr. Păuț mentioned that ELBA is 
also into industrial lighting, architectural lighting, office lighting, from the simplest 
system to a stadium nocturne, or those specialized in the field of industries. 

Mr. Păuț added that, regarding the Municipality of Bacău, the project that the 
company is implementing here is a large, complex one, which does not only refer to 
the change of lighting fixtures, but also involves the integration of a remote 
management system which shall monitor and control the entire lighting system, 
provided that the devices are equipped with LED sources, which will lead to 
significant energy savings and a reduction in carbon emissions. The remote control 
system also allows dimming of the lighting at certain times of the night, in low traffic 
conditions, which will lead to an additional gain over a first cost reduction gained by 
replacing lighting fixtures. At the same time, he specified that, through these systems, 
a wide range of sensors can be interfaced for environmental control, presence tracking 
systems, monitoring the proximity of cars, people, depending on the needs of 
important areas. In addition to modernization, the second objective of the project is to 
expand the lighting, ie to replace the existing poles, as well as the power supply 
network of the lighting system for a no. of about 1925 lighting poles, which means 
approximately 45 km of the new network, provided that the new system meets the 
requirements of the road classes, so as to obtain a light intensity distribution, a glare 
control and a very careful monitoring of the functioning manner of this lighting system 
at various times of the night.  

He also mentioned that approximately 187 ignition points will be further 
upgraded, which in turn are equipped with the remote control system for these 
centralized control systems, so that all electrical parameters can be monitored: voltage, 
electricity, power, etc., which are closely correlated with the individual systems of the 
luminaires, so that, in addition to the electrical part, the lighting parameters can be 
monitored: dimming the luminous flux, adjusting the electric intensity, etc.. Mr. Păuț 
added that all this technology will primarily lead to a significant reduction in energy 
consumption, which will be reduced by 60% compared to the current situation. He 
then presented in detail the products that will be used within the project 
implementation, the technologies generated by these products and the benefits that 
they can generate within the Bacău community. 

At the end of his presentation, Mr. Păuț mentioned that he has so far enjoyed 
the support of the municipality in all respects, also appreciated the support received 
from the technical assistance team and expressed confidence in continuing the good 
collaboration throughout the implementation of the project. 
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Mr. Stanciu Viziteu, Mayor of Bacău, thanked for the presentation and 
mentioned that the technology that will lead to the modernization of the lighting 
system through this project will be auspicious for the citizens of the municipality.  

Mr. Ciprian Octavian Piștea, the Project Manager, took the floor to 
inform the audience about the financing of this project - financed by an EBRD loan, a 
loan from two sources: the EBRD's ordinary capital resources and the resources of the 
EBRD's Green Energy Special Fund. He also explained that the difference between the 
two sources that make up the loan is the interest applied and provided additional 
information about the loan. 

In conclusion, Mr. Stanciu Viziteu invited the participants to the consultation 
to ask questions. 

Mr. Ionel Fediuc, Technical Officer within the project, asked the 
manufacturer's representatives if the adjustment of the transverse and longitudinal 
light flux is done automatically or only by changing the diffuser. 

Mr. Ioan Păuț replied that this adjustment is made by replacing the diffuser, 
depending on the distances from each situation. 

Mr. Ionel Fediuc requested a clarification regarding the reduction 
mentioned by the manufacturer, wanting to know if dimming is included in the 
reduction or not.  

Mr. Ioan Păuț replied that the value was calculated at rated power, without 
dimming; if dimming is also taken into account, then the reduction will be higher. 

At the end of the public consultation, Mr. Stanciu Viziteu, the mayor of 
Bacău, invited the parties involved in the project to sign the commencement order for 
the execution of works. 

Mr. Andrew Levkonyuk wished to make a brief statement that, given the 
constructor’s presentation containing technical specifications of the products, the 
consultant can only verify that those specifications meet the criteria required by the 
contract, but cannot certify whether they are good or not. Thus, from the point of view 
of the contractual clauses and the requirements, he can say that, following the 
verifications made by the specialists in his team, the technical specifications meet the 
required characteristics. 
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